The Application of Post Evaluation in Investment Projects——Based on the Analysis of Project C of Company X by 刘旭辉
 
学校编码：10384                                  分类号      密级        







硕  士  学  位  论  文 
 
投资项目后评价在实践中的应用 
——基于 X 公司 C 项目的分析 
The Application of Post Evaluation in Investment Projects 
——Based on the Analysis of Project C of Company X 
 
刘 旭 辉 
 
指导教师姓名： 吴 晓 晖 教 授 
专  业  名  称： 工商管理 (MBA) 
论文提交日期： 2014 年 4  月 
论文答辩时间： 2014 年 5  月 
学位授予日期： 2014 年 6  月 
  
答辩委员会主席：           
评    阅    人：           
 





















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的




































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 














































Project post evaluation is one of important aspect of investment project 
management in modern enterprises, which plays a very important role in enhance the 
investment decision and investment project management, and is an important means 
of project management. Through the analysis of project post evaluation of project 
objective, implementation process, benefit and effect of comprehensive system, we 
can find out the reasons for the success of the project, summarize the experience and 
lessons for the future, and put forward the proposal of the new project decision and 
improve project management level. In recent years, project post evaluation in our 
country real estate industry is also gradually developing. 
This dissertation takes X company’s C real estate project as the research object, 
evaluating and analysising operating the overall situation, the preparatory work of the 
project, project management, operation efficiency and capital structure of C real estate 
project, to summarize the gain and loss of the project in the operation and 
management, and to provide basis and reference for the company's future 
decision-making, implementation and management of similar projects. 
The summary on the project post evaluation of the project C is: the investment 
area, the project development cycle, cost control, corporate governance and financing 
channel are the factors of real estate investment in future. Real estate project C post 
evaluation results has been applied in the company, and also gives some suggestions 
on establishing and perfecting post evaluation system. 
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第二章结合可行性研究报告阐述 X 公司 C 项目的立项背景、项目规模、项
目优劣势和投资目标。 
第三章重点对 X 公司 C 项目进行后评价：对房地产后评价指标进行综述，
对项目的运营总体概况进行描述，针对项目实施过程各重点环节进行回顾分析，
对项目经营效益进行综合评价及对项目资本结构变化进行评价。 
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表 1 项目后评价和项目前评估比较表 




































虽说项目后评价起源于 20 世纪 30 年代，但早在一世纪前，就有了其踪迹。








































自 2004 年 7 月，国家颁布了《国务院关于投资体制改革的决定》（国发
[2004]20号）。为了正确贯彻落实该决定，更好地履行出资人职责，指导中央企
业提高投资决策水平、管理水平和投资效益，规范投资项目后评价工作，推动投
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